COUNTY SERVICE AREA (CSA) 20 ADVISORY BOARD

Zoom meeting
Draft Minutes for Regular Meeting of April 11, 2022
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Marisa Walker
1.   CALL TO ORDER
The meeting was called to order by Chair Knowlton at 10:04 am.
2.   Public Comment
No one from the public came forward
3.  Approval of Minutes from 11/29/21
Approved all

M/S Gasson, Witzel

4.   Update on CSA 20 Activities
Supervising Park Ranger Luke Bishop provided an update on the CSA 20 operations and activities. He noted that there have been several incidents of dogs off leash, bike reports, and he also noted that "coyote behavior season" is approaching. There also were two reports of trespassing onto private property, one from the Witzel Trail and a second which involved a search and rescue operation.  There have been sanctioned cross country running events from IVC along the Pacheco Fire Road.  There also has been one incident of a motorcycle and e-bikes on the open space preserve. The Ranger staff is almost back to full strength allowing more education in these situations.
Biodiversity and Fuels Projects Coordinator Nate Clark provided an update on fuel reduction activities in CSA 20. As discussed in a prior meeting, there is a proposed fuels removal project along Arroyo Avichi Creek from behind Pencil Belly Ranch to the City limits by Harding Drive.  Two bids have been received one at $13,000 and the second at $10,000 and available CSA 20 funding is budgeted at $25,000.  The fuel removal work would involve removal of mature broom, and require pile and burn in place since access is very problematic.  The Novato Fire Protection District is proposing a major regional fuel break project which would overlap this project and potentially provide alternative funding.
5.  CSA 20 Trails Discussion
Principal Natural Resources Planner Jon Campo led a discussion on trail improvement projects, including the goals and objectives of long term trail planning in Indian Valley and Ignacio Preserves.  Planner Jason Hoorn reviewed a map with the various potential trail changes with the goals of reducing steep grades which require hand maintenance, and pulling the trails back from creeks to avoid erosion and sediment runoff into the creeks.  The Ken Harth Waterfall Trail and the Witzel Trail are candidates for realignment with continued use as hiking and equestrian trails.  Buzzard Burn would be converted from a fire road with biking allowed to a trail with only hiking and equestrian use. The Susan Alexander Trail would be completely decommissioned as it is not sustainable.  Board Members Gasson and Walker expressed reservations regarding the loss of this trail, and Witzel noted that would leave a large southeastern portion of the Pacheco Preserve without public access.The Waterfall Trail would be realigned to eliminate the switchbacks above the Pacheco Pond.  The Jack Burgi Trail would be re-routed on the north slope, as would the Clark-Melone Trail to achieve a 5-7% grade. In total, 3.8 miles would be decommissioned and 3.9 miles would be re-routed.  These are long term proposed changes involving environmental design review and approvals, permitting, and other stakeholder reviews which may take 5 years or more to achieve.
It was agreed that the Advisory Board will undertake a public site visit on Monday May 9, 2022 meeting at 10 am at the Indian Valley Road Gate and as an initial focus, review the proposed realignments for the Witzel Trail and the Buzzard Burn Fire road.

6.  Fiscal Year 2020-2021 Budget and Fiscal Year 2021-2022 Budget Reviews

Jim Chayka provide a review on funding information related to CSA 20. Advisory Board members reviewed the budget and capital projects for this year as shown in the attached documents:
CSA 20 FY21 Actual Detail
CSA 20 FY22 Budget YTD
CSA 20 FY21 Encumbrances
CSA 20 Plan FY22-23 Budget
The FY 22-23 Budget was unanimously approved 
M/S Gasson, Witzel

7.  Advisory Board Comments

Board Member Gasson expressed appreciation for the trail work undertaken and Board Chair Knowlton inquired as to the status of work on the Buck Gulch Falls Trail in Ignacio and encouraged additional education and signage for E-Bike as well as increased use of Yield triangle signs.  
The Meeting was adjourned at 11:30 am
Next Regular Meeting: September 12, 2022

All public meetings and events sponsored or conducted by the County of Marin are held in accessible sites. Requests for accommodations may be made by calling (415) 473-4381 (Voice/TTY/CRS dial 711) or by e-mail at disabilityaccess@marincounty.org at least five work days in advance. Copies of documents are available in alternative formats, upon written request


